TOOL 20

INTERVIEW QUESTIONS
Good interview questions call for detailed answers rather than a simple yes or no. Do not be afraid to ask hard
questions. Use this time to learn as much as you can about the prospect. Following is a comprehensive compilation of questions for a prospective pastor. Select the questions that best fit your needs. Add others that are appropriate for the position. The committee will probably want to receive written responses from the candidate, as well
as the verbal responses during the interview, for some questions, such as 1, 13, 43, 44, 45, 59, 60.

Questions for the Candidate
Conversion and Ministry
1. Describe your conversion and your call to ministry.
2. Describe important persons in your life and tell how they influenced you.
3. Describe successes and failures in your ministry.
4. What strengths do you bring to ministry?
5. How have you grown since entering the ministry?
6. In what ways do you need to grow now?
7. How do you allot your time among pastoral ministries?
8. What do you like most about ministry?
9. What do you like least about ministry?
10. Describe your spiritual health and your feelings about spiritual accountability.
11. Describe your personal, private devotional time.
12. Share your plans for personal and professional growth.
13. What doctrines do you think are essential?
14. What are your greatest strengths and your greatest weaknesses?
15. Four major elements of kingdom leadership are leadership, communication, administration, and ministry.
Of these areas which do you consider your greatest strength in the ministry and why?
16. How do you measure success in ministry? How do you know when you have done a good or a bad job?
17. Who are your mentors or models in ministry, past or present?
18. Why would you consider moving to another church?
19. How do you classify or describe your preaching style?
Denomination and Community
20. What is your relationship with the denomination?
21. Do you support the Cooperative Program?
22. How active are you in associational work? In state-convention work? In Southern Baptist Convention
work? In civic clubs or social organizations in the community?
23. Give us your beliefs about the basic Baptist doctrines as stated in The Baptist Faith and Message.
24. How do you relate to other denominations?
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