MINUTES OF ACTION OF
THE BOARD OF DEACONS
 OF
[NAME], INC.

TAKEN BY UNANIMOUS WRITTEN CONSENT
IN LIEU OF MEETING

		Pursuant to the provisions of the Georgia Nonprofit Corporation Code (Georgia Code § 14-3-100 et seq.), we, the undersigned deacons (constituting the board of directors) of [NAME], Inc. do hereby unanimously consent to and adopt the following resolutions, which action shall have the same force and effect as if taken by us by unanimous affirmative vote at a meeting of the Board of Deacons of said corporation, duly called and held pursuant to applicable provisions of the Georgia Nonprofit Corporation Code, and direct that the written consent to such action shall be filed with the minutes of the proceedings of the directors of the corporation. 

		A.	Articles of Incorporation.
 
			RESOLVED, that the Articles of Incorporation of this corporation granted by the Secretary of State of Georgia, in (date of incorporation), be and are hereby accepted. 

			FURTHER RESOLVED, that the secretary of the corporation is hereby directed to place a copy of said Articles of Incorporation, together with the certificate of the Secretary of State thereon, in the corporate records book.

		B.	[Constitution and] Bylaws.

			RESOLVED, that the proposed [constitution and] bylaws accompanying these minutes be and are hereby adopted as the [constitution and] bylaws of this corporation.  

  	 		FURTHER RESOLVED, that the secretary of the corporation is hereby directed to incorporate said bylaws in the corporate records book directly preceding these minutes, and to attest the same under his hand and seal as the bylaws so adopted.


		C.	Conflict-of-Interest Policy.

			RESOLVED, that the corporation’s Conflict-of-Interest Policy accompanying these minutes is hereby adopted by the corporation.


		D.	Seal.

			RESOLVED, that the seal impressed on the margin of this page is hereby accepted as the seal of the corporation.    










		 E.	Election of Officers.
 
			RESOLVED, that the following persons are hereby elected to the offices shown, each officer to serve until the later of the next annual meeting of the Board of Deacons or until his or her respective successor is duly elected and qualified:

			(Name)		President/CEO
			(Name)		Treasurer/CFO
			(Name)		Secretary

		 F. 	Bank Accounts.

			RESOLVED, that the president of the corporation is hereby authorized to open bank and investment accounts on behalf of the corporation, and to execute resolutions establishing such accounts on behalf of the corporation. 

			FURTHER RESOLVED, that any one of the following individuals is authorized to sign checks on behalf of the corporation:

(Name of President)
(Name of Treasurer)

			FURTHER RESOLVED, that all such resolutions that may be required by banks and other institutions hereafter selected by the corporation dealing with the designation of such banks and other institutions as depositories be and hereby are adopted as resolutions of the Board of Deacons; and the secretary of the corporation may hereafter attest to and execute such bank resolutions and/or forms without additional action of the Board of Deacons. 

		G.	Fiscal Year.
 
			RESOLVED, that the fiscal year of the corporation is hereby determined to commence on [month and day] of each year and end on [month and day] of the same year, until otherwise determined by the Board of Deacons. 

		H.	Organizational Expenses.
 
			RESOLVED, that the treasurer be and hereby is authorized to pay all fees and expenses incident to and necessary for the corporation. 

		I.	Election of Board of Deacons.
 
			RESOLVED, that the following persons are hereby elected to the Board of Deacons, to serve until the later of the expiration of their respective terms or the proper election and qualification of their respective successors: 

(Name of Director)
(Name of Director)
(Name of Director)
Etc.

		J.	Racially Nondiscriminatory Policy.
 
			RESOLVED, that [NAME], Inc. shall not discriminate in any way on the basis of race, color, or national or ethnic origin in any of its activities or programs.

		K.	Waiver of Notice; Execution in Counterparts.

	RESOLVED, that each of the members of the Board of Deacons hereby waives notice of any meeting, regular or special, relating to the foregoing matters; and it is further

	RESOLVED, that these resolutions may be executed in any number of counterparts, and each such counterpart hereof shall be deemed an original instrument, but all such counterparts together shall constitute but one set of resolutions.

[Signatures of directors follow on the next page.]

		IN WITNESS WHEREOF, the hand and seal of each member of the Board of Deacons is set forth below, effective as of the 	 day of 		, 	.



			[Name of Deacon]						[Name of Deacon]						[Name of Deacon]
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BYLAWS OF
[NAME], Inc.
Attachment B

CONFLICT-OF-INTEREST POLICY OF
[NAME], Inc.

